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National Disability Advocacy Program 
Post-Budget Communication 
Consultation Paper 

Working Towards a Common Understanding of Advocacy 

Introduction 
The Australian Government has funded disability advocacy services for over 20 years and 
during this time a range of advocacy service models have been developed.  Opinions 
around the definition of advocacy, the characteristics of the different advocacy models and 
the intended outcomes of advocacy vary greatly, both within Australia and internationally. 
Funding provided through the National Disability Advocacy Program (NDAP) currently 
supports six models of advocacy: 

- Citizen 
- Individual 
- Family 
- Parent 
- Self 
- Systemic. 

Working Towards a Common Understanding 
On 28 May 2007, the Minister for Community Services, Senator the Hon Nigel Scullion 
announced that the implementation timetable for the changes to the NDAP would be 
extended.  Minister Scullion has asked the Department of Families, Community Services 
and Indigenous Affairs (FaCSIA) to undertake further consultation with the disability 
advocacy sector around the changes to the program. 
The extension of the implementation timetable for the changes to the NDAP provides a 
good opportunity to try and develop a common understanding around advocacy and the 
outcomes that are achieved for people with disability. 



 

FaCSIA recognises that the actual delivery of advocacy services requires flexibility and 
innovation due to the unique circumstances of people with disability accessing advocacy 
support.  The intention of working towards a common understanding of advocacy is to 
assist with: 

- facilitating better communication between FaCSIA and the disability advocacy 
sector around the changes to the NDAP 

- assisting FaCSIA with the management of the NDAP 
- providing greater clarity to NDAP funded agencies around FaCSIA’s expectations 

as a funding body 
- developing effective and appropriate performance improvement and Quality 

Assurance strategies for disability advocacy agencies 
- ensuring greater accountability through improved performance reporting and data 

collection. 

Purpose of this Consultation Paper 
It is important to note that the intention of this Consultation Paper is to facilitate discussion 
and generate thinking to assist FaCSIA and the disability advocacy sector to begin 
developing some common understandings around advocacy.  It is not the intention of this 
Consultation Paper to make claims that one model of advocacy is better or more effective 
than another. 
The focus of the Australian Government in relation to advocacy is on achieving outcomes 
for people with disability that maximise their participation in the community.  FaCSIA is 
interested in working with the disability advocacy sector to better understand how these 
outcomes can be best achieved through the NDAP. 
This Consultation Paper simply provides some basic information about advocacy and the 
broad characteristics of the different models to assist with an on-going process of 
consultation.  The information has been sourced primarily from material gathered through 
the evaluation of the NDAP. 

Some Characteristics of Advocacy Models 
Discussions around advocacy predominantly occur within a framework of the different 
models that exist.  Below is an attempt to list some of the basic characteristics of the 
different advocacy models. 

Individual Advocacy 
 A focus on individuals in crisis or high need. 
 A focus primarily on the protection of the rights of people with disability, particularly 

through: 
- the prevention of abuse, discrimination or negligent treatment of people with 

disability 
and 

- encouraging people with disability to make informed choices. 
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Self Advocacy 
 A focus on supporting and empowering people with disability to represent or advocate 

for their own interests in the community, through: 
- the development of personal skills and self-confidence 
- advice, information and encouragement. 

Citizen Advocacy 
 A focus on the long term partnership or friendship between an advocate and person 

with a disability, called a ‘protégé’ who has a need for representation. 
 Advocates are unpaid volunteers who are ’matched-up’ with a person with a disability 

who assume the role of an advocate and ‘friend for life’ to provide some of the 
emotional and / or practical supports required. 

Parent Advocacy 
 A focus on supporting parents of people with disability to advocate on their own behalf 

and on behalf of their family member with a disability. 
 Parents of people with disability are supported to represent their interests and the 

interests of their family with a disability in the community. 

Family Advocacy 
 A focus on supporting family members to act as advocates on behalf of a family 

member with disability. 
 Family members are supported to ensure that the best interests of the person with a 

disability are upheld at all times. 

Systemic Advocacy 
 A focus on introducing, influencing or producing broad and / or long term change in 

the community to ensure the rights of people with disability are attained and upheld, 
through: 

- the pursuit of changes in legislation, policies and practices of organisations 
providing services to people with a disability 

- influencing community development 
- community education 
- working together with other groups, particularly with individual advocacy services. 
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Broad Definition of Advocacy 
In broad terms, advocacy for people with disability can be defined as speaking, acting or 
writing with minimal conflict of interest on behalf of the interests of a person or group, in 
order to promote, protect and defend the welfare of and justice for either the person or 
group by: 

- being on their side and no-one else’s 
- being primarily concerned with their fundamental needs 
- remaining loyal and accountable to them in a way which is empathic and vigorous. 

Reference: Strategic Reporting Framework for Advocacy 2007 (Australian Government 
and Queensland State Government) 

Questions to Consider 
1. Is the broad definition of advocacy provided in this paper useful from your 

perspective as an agency providing advocacy support? 

2. How helpful is it to continue thinking about advocacy in terms of ‘models’ or 
‘service types’? 

3. Would it more helpful to think about advocacy in terms of the outcomes it actually 
achieves for people with disability? 

4. What does your agency consider are the key outcomes for people with disability 
that can be achieved through advocacy? 

Providing Feedback 
Your comments are sought about the definition of advocacy and the outcomes that it 
achieves for people with disability. 
Responses limited to five pages are appreciated. 
Please send your responses to this Consultation Paper by close of business  
Friday 31 August to: 
Lou-Anne Lind 
A/g Section Manager 
Advocacy Reforms and Management Section – Disability Branch via: 
E-mail Lou-Anne.Lind@facsia.gov.au (preferred method) 
Post  FaCSIA TOP-CE3 Box 7788 Canberra Mail Centre ACT 2610 
Fax  02 6244 8499 
Thank you for your feedback. 
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