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Draft Agenda

Purpose of the Meeting

The First Transnational Meeting in Nice, scheduled to take place at the end of the research activity
carried out in the 4 Countries involved, is aimed at:

a) Joint analysis and exchange of research results on the phenomenon of trafficking for the
purpose of exploitation in illegal activities in the 4 Countries involved (ltaly, France,
Hungary and Romania). The meeting aims at presenting the fundamental elements of the
research carried out at Country level and at debating with project partners and stakeholders
the contents, specificities, areas of concerns with regards to the phenomenon.

b) Introduction of national intervention systems and operating procedures in place in the
involved countries, in particular relation to situations of severe exploitation connected to
forced criminal activities;

c) ldentification of agency-specific and multi-agency best practices about recognition-
identification, referral and assistance of victims, in particularly about Roma minors;

d) Identification of transferability criteria of detected best practices in order to set up a
prototype for agency-specific and multi-agency practices in recognition-identification,
referral and assistance;

e) Definition of the planning and the methodology of multi-agency training to be carried out in
the following months.
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Thursday 12 March 2015

8:45-9:00
Registration of participants

Morning session

9:00 —9:15

Opening of the Meeting and welcome of participants
ALC

9:15-9:30

Aims of the meeting and expected results
Marco Bufo, Transnational Coordinator, University of Padua

Moderator: ALC
9:30 - 10:30
Joint analysis and exchange of research results — the phenomenon (legal framework,

public policies, victims)

Italy, Paola Degani and Claudia Pividori, University of Padua
Romania, ADPARE

10:30 Coffee break

Moderator: ADPARE

11:00 - 12:00

Joint analysis and exchange of research results — the phenomenon (legal framework,

public policies, victims)

Hungary, Agnes De Coll, Hungarian Baptist Aid
France, ALC
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Moderator: Balazs Lehel, IOM

12:00 - 13:00

Joint analysis of the national procedures in recognition-identification, referral and
assistance for people trafficked into forced criminal activities (discussion and joint debate
with the national researchers on multiagency approach and stakeholders on agency
specific approach)

France, ALC
Italy, Elisa Bedin, Municipality of Venice

13.00 — 14:00 Lunch Break

Afternoon Session
Moderator: Elisa Bedin, Municipality of Venice

14:00 — 15:00

Joint analysis of the national procedures in recognition-identification, referral and
assistance related to criminal forced activities (discussion and joint debate with the
national researchers on multiagency approach and stakeholders on agency specific
approach)

Hungary, Agnes De Coll, Hungarian Baptist Aid
Romania, ADPARE

Moderator: Marco Bufo, Transnational Coordinator, University of Padua

15:00 - 16:30

Open discussion on best procedures and transferability criteria in order to set up a
prototype for agency-specific and multi-agency practices in recognition-identification,
referral and assistance

- Area of recognition and identification

- Area of referral and assistance

16:30 — 17:00

Multi-agency training: introductory considerations
Paola Degani and Claudia Pividori, University of Padua

17:00 Closing of the Meeting
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Friday 13 March 2015

Pilot International Committee (PIC)
9:00 —12:00

Moderator: Federica Marengo, ALC

9:00 - 11:00
Towards the construction of the prototype: open discussion continuation

11:00 Coffee break

11:30 Next steps: definition and organization of future activities
Marco Bufo, Transnational Coordinator, University of Padua

12:00 Closing of the Meeting

12:30 Lunch



