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Agenda

Purpose of the Joint Transnational Meeting

The TEMVI Second Joint Transnational Meeting, taking place in Budapest on the 29th of May,
placed between the end of the research activity on the phenomenon and the practices carried out
in the 4 involved countries and the implementation of the multi-agency training to take place in
each country in Autumn 2015, is aimed at:

a)

b)

Discussing among relevant professionals from different key-agencies the proposal of an
agency-specific and multi-agency human rights-based Transnational Prototype of referral
practices and procedures for the identification and protection of persons trafficked into
forced criminal activities (with also a specific focus on minors and on Roma people);

Providing input about the planning and implementation of the multi-agency training to be
carried out between August and November in each country; the multi-agency training
courses, addressing social and law enforcement key-professionals, are aimed at increasing
and exchanging knowledge about trafficking into forced criminal activities and at developing
identification, referral, protection and assistance measures and procedures for persons
trafficked into forced criminal activities.

Purpose of the Project International Committee Meeting

The TEMVI Project International Committee, taking place in Budapest on the 30" of May is
aimed at:

a)

b)

c)

d)
e)

f)

Validation of the final research reports about phenomenon and practices; features of the
publications and dissemination;

Definition of the finalization process of the Prototype, based on the discussions held in the
Joint Transnational Meeting;

Discussion and validation of the multi-agency training (structure, objectives, participants,
topics, methodology, tools and materials, calendar) and identification of consequent
implementation planning steps. Preliminary discussion about the 2 multi-agency workshops
to be held in each country for the development of multi-agency operational protocols;

Monitoring and evaluation;
Analysis of administrative and budget issues.

Planning of the next meeting, to take place in Romania in December 2015.
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Notes on Budapest Meeting

According to the aim of the TEMVI Project as regards the definition of multi-agency operational
protocols, the main objectives are:

-To evaluate the work in a networking multi-agency key also in relation to those trafficking
conditions that have not always been treated up to now, using adequately devices and policy
systems as provided at the national and European level.

-To strengthen multi-agency work and the cooperation between social intervention area workers
and police about the recognition-identification, the warning-sending (reporting to the police or
social services or NGOs) and the first assistance to Roma minors involved in forced criminal
activities.

-To identify operational practices and rules of conduct concerning recognition-identification, the
warning-sending (reporting to the police or social services or NGOs) and the immediate
assistance of Roma minors involved in forced criminal activities.

To finalize the construction of a transnational prototype (agency-specific and multi-agency) of
best practices on recognition-identification, referral and protection it is necessary to verify its
operational potential implementation with a larger spectrum of stakeholders. An added staff
member of the Municipality of Venice will attend the Joint Transnational Meeting and the
session of the Project International Committee. The expertise of this Staff Member who
normally manages the Italian National Helpline for victims of trafficking will be very useful to
suggest the improvement of all phases of the operational procedures that the prototype can
contribute to plan at national level.

The meeting of the Project International Committee will also be attended by an external
participant per country (as in Nizza — 1 additional participant for each State involved in the
Project) in order to work with an multi-agency approach in debating the validation of the final
research reports about phenomenon and practices, the finalization of the Prototype, the
implementation of the training.

The presence of different stakeholders during this PIC can contribute to increase the level of
knowledge about the specificity of this target group in trafficking situation and to better organize
the training activity in each country that represents the next step of the TEMVI Project.
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TEMVI - Trafficked and Exploited Minors between Vulnerability and Illegality.
Forced criminal activities as a new form of exploitation in human trafficking: knowledge and human rights based practices

Joint Transnational Meeting
Budapest, 29" of May 2015

Programme

Friday 29 May 2015

8.45-9.00
Registration of participants

Morning session

9:00 - 9:15
Opening of the meeting and welcome of participants
Agnes De Coll, HBAId

9:15-9:30
Aims of the meeting and expected results, with reference to the broader framework of the
project

Marco Bufo, Transnational Coordinator, University of Padua

Moderator: Balint Dora, IOM Hungary

9:30 - 9:45

Brief overview of the main results of the research on the phenomenon of trafficking in
forced criminal activities and relevant practices, carried out the 4 partner countries
(Hungary, Romania, France, Italy)

Claudia Pividori, University of Padua

9:45-10:15

Introduction to and general description of the proposal for an agency-specific and multi-
agency human rights-based Transnational Prototype of referral practices and procedures for
the identification and protection of persons trafficked into forced criminal activities (with also
a specific focus on minors and on Roma people)

Paola Degani, Project Coordinator, University of Padua, Elisa Bedin, Municipality of
Venice, Elvira Tassone, Ministry of Interior — Italy

10:15 Coffee break
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10:45 —12:00
Analysis and discussion of the first part of the Prototype: identification and referral.

Moderators: Olivier Peyroux, Vincent Dubois, ALC

12:00 — 13:00
Analysis and discussion of the second part of the Prototype: protection and assistance.

Moderator: Alexandra Mitroi, ADPARE
13.00 — 14:00 Lunch Break

Afternoon Session

14:00 — 15:00
Final joint analysis and discussion of the Prototype and its measures, procedures, key-
players.

Moderator: Marco Bufo, Transnational Coordinator, University of Padua

15:00 - 17:00

Description of the preliminary plan for the multi-agency training to be carried out in each
country, aimed at increasing and exchanging knowledge about trafficking into forced

criminal activities and at developing identification, referral, protection and assistance
measures and procedures for persons trafficked into forced criminal activities.

Paola Degani, Project Coordinator, University of Padua, Elvira Tassone, Ministry of
Interior — Italy, Elisa Bedin, Municipality of Venice

Joint discussion aimed at providing input about the planning and implementation of the
multi-agency training courses.

Moderator: Balint Dora, IOM Hungary

17:00 Closing of the Meeting
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Pilot International Committee (PIC)

Agenda

Saturday 30 May 2015

9:00 -12:00
Moderator: Marco Bufo, Transnational Coordinator, University of Padua
9:00 - 11:00

Validation of the final research reports about phenomenon and practices; features of the
publications and dissemination;

Definition of the finalization process of the Prototype, based on the discussions held in the
Joint Transnational Meeting;

Discussion and validation of the multi-agency training (structure, objectives, participants,
topics, methodology, tools and materials, calendar) and identification of consequent
implementation planning steps;

Preliminary discussion about the 2 multi-agency workshops to be held in each country in
order to define multi-agency operational protocols to be set up based on the prototype and
on the procedures previously dealt with in the multi-agency training.

11:00 - 12:00

Monitoring and evaluation;

Planning of the next meeting, to take place in Romania in December 2015;

Administrative and budget issues, Cinzia Clemente, University of Padua
12:00 Closing of the Meeting

Summing up planning, tasks and deadlines, Claudia Pividori and Marco Bufo,
University of Padua

Conclusions
Paola Degani, Project Coordinator, University of Padua

Closure
Agnes De Coll, HBAIid

13:00 Lunch



